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Samson International Plc is an entity committed to sustaining and protecting our
stakeholders and the environment in which we operate. Our Company is situated in a rustic
environment of calm and tranquility among lush greenery and vegetation. As a respected
export oriented manufacturer, we have committed ourselves to the highest standards of
quality, innovation, responsibility and entrenching sustainable practices in all we do. During
last four years, we have recorded a continuos improvement in turnover while building
customer relationships that reinforce and shield our long-term business strategy. We have
always focused on our mission of achieving business excellence by meeting the aspirations
of our diverse stakeholders. Today, our strong and versatile manufacturing capabilities
have secured us a competitive edge and our reputation for quality and sustainable
practices has won the trust of customers worldwide. The number of Gold awards we
received in every sphere in the past have proven these achievements.

This year, we are geared to face the future with a positive outlook in order to

by delivering enduring value and maintaining high standards of business integrity. We
are so confident that the years ahead will be exciting. Thirty four years ago, we embarked
on this SIL journey and many customers, business associates, investors, regulators and
communities have continued to place their trust in us. Therefore, we have no doubt that
we would be and maintaining it continuously.
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ABOUT
Us

Samson International Plc started its business on 14th October 1988 at a time the open economic policies had got firmly
established in the country with a great tendency among the business community to commence export-oriented projects.
Accordingly, this Company was initially intended to produce rubber-based products largely for export markets. At the time of
incorporating this Company, the land bought for this factory was abandoned and it was an overgrown jungle and away from human
habitations. Now it developed into a popularized semi-urban area due to presence of our factory. This is the greatest deed of social
responsibility Samson International Plc has delivered to the villagers in Bogahagoda. A similar programme is being carried out for
the villagers in Baddegama surround PVC factory. Samson International Plc manufactures and exports moulded and extruded rubber
products such as hot water bottles, jar sealing rings, rubber mats, rubber floorings, beadings and mud flaps mainly to international
markets and also sells rubber and PVC-related products to the local market. PVC products include pressure pipes, irrigation pipes,

solvent, trunking and conduits.

The Company diversified in to PVC market eight years back with the intention of exploiting big & new markets and growth
opportunities in the midst of the boom of the construction industry and positive economic outlook of the country. We were able
turnaround this segment in the previous year. Samson International Plc has 525 employees and the main factory is situated at

Bogahagoda, Galle. Other two factories are in Baddegama and Kalutara.

Samson International Plc is a subsidiary of the DSI Samson Group (Pvt) Ltd which was founded in 1962. DSI Samson Group has an
export turnover of more than USD 70 Mn and has a workforce more than 9,000 employees. It also has 28 subsidiary Companies

in Sri Lanka. The majority of their factories in the Group are located in remote rural areas. Samson International Plc is one of them.
DSI Group has a turnover of Rs 35 Bn while Samson International Plc has a turnover of Rs. 2.8 Bn or 8% of the Group turnover. DSI
Group has an export turnover of Rs. 14 Bn and Samson International Plc has an export turnover of Rs. 1,023 Mn. DSI Samson Group
has received a rating of ‘AA (lka) — Stable Outlook’ by Fitch Rating Lanka Limited.

Corporate Philosophy

Our Vision
We will be a leading polymer product manufacturer in the region.

Our Mission
We will become a versatile manufacturer of diversified
polymer products in the global market by utilizing modern

technology while providing optimum value to stakeholders.

Our Values

Contributing to the country’s socio-economic development,

Respecting our national and religious heritage,

Galle Factory

Protecting and safeguarding our environment,

Enhancing disciplined human resources based on the family concept.
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FINANCIAL
and Operational Highlights

Key Performance Indicators 2021/22

Rs. 2.8 Bn Rs. 2.1 Bn 525 Rs. 190 M Rs. 28 Mn

Annual Total Number of Operational Exchange

Turnover Assets Employees Profit Loss

Company recorded highest turnover continuously during last four years
Market price went up by 50% at the year end
PVC segment recorded its first Rs. 1 Bn turnover
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FINANCIAL and Operational Highlights (contd...)

Financial Highlights

2021/22 2020/21 Variance %
Operating Results
Revenue Rs. 000 2,885,189 2,185,869 699,320 32
Operating profit Rs. 000 189,496 117,603 71,893 61
Exchange gain/(loss) Rs. 000 (27,499) 3,485 (30,984) 889
Profit before tax Rs. 000 99,519 108,361 (8,842) (8)
Tax on profit (including deferred tax) Rs. 000 (15,495) (9,552) (5,943) (62)
Profit after tax Rs. 000 84,024 98,808 (14,784) (15)
Exports earnings in US $ Mn 3.5 3.8 (0.3) 0.1)
ROCE % 10.30 13.36
Gross profit to sales % 20.0 18.6
Interest cover Times 2.92 7.11
Financial Position
Dividend cover Times 9.93 11.67
Current ratio Times 1.25 1.22
Gearing % 49 41
Interest Cost Rs. 000 (66,322) (17,730) (48,592) (274)
Financial Investments Rs. 000 28,412 22,578 5,834 26
Shareholder information
Group fitch rating "AA (lka) -stable  "AA (Ika) —stable
Outlook’ Outlook’
Dividend per share Rs. 2.00 2.00 - -
Market price per share Rs. 184.75 134.25 50.5
Earnings per share Rs. 19.85 23.34 (3.5)
Net assets per share Rs. 192.75 174.77 18.0
Price Earnings Ratio Times 9.31 5.75
Total assets Rs. 000 2,092,113 1,829,716 262,397 14
Number of Shareholders Nos. 1,235 1,265 (30) (2)
Market Capitalization Rs. 000 782,004 568,249 213,755 38
Shareholders’ funds Rs. 000 815,860 739,781 76,079 10
Operational Highlights
2021/22 2021/22
No. of factories Nos 3 3
Manufactured Rubber compound consumed Kg 000 2,129 1,900
Capital Investment in PPE Rs. 000 54,362 212,096
Value additions Rs. 000 657,961 530,473
No. of employees Nos 525 551
Employee Retention rate % 98.0 98.5
Employee remunaration & rewards Rs. 000 408,978 343,988
Human Investment in training & development  Rs. 000 657 227
Capital Training hours 1,655 890
Gender diversity ratio (Male : Female) 81:19 81:19
Profit per employee (after tax) Rs. 160,046 179,325
Value additions per employee Rs/ month 104,438 80,229
Social relationship Total taxes Rs. 000 15,495 9,552
Capital Donation in cash Rs. 155,726 252,055
Natural Energy consumption Kw 1,744,663 2,556,517
Capital Waste rubber reused/ recyled Kg 000 63.9 57.0
Intellectual No. of new rubber products 13 9
Capital Number of awards Nos 4 2
SAMSON INTERNATIONAL PLC  Annual Report 2021/22 B 0000

§




CORPORATE

Information

Name of the Company

Legal Form

Company Registration number :

Stock Exchange listing

Principal line of business

Registered Office

Directors

Audit Committee

Remuneration Committee

Related Party Transaction
Review Committee

Secretaries

Samson International Plc

A public quoted Company with limited liability. It was incorporated on 14th October 1988 and

re-registered under the Companies Act No. 7 of 2007 on 3rd September 2008.

PQ 192

The ordinary shares of the Company were listed in the Colombo Stock Exchange of Sri Lanka on

24th July 1992 and the Company was converted to a public quoted Company.

Manufacture of rubber and PVC-based products for the international and local markets.

No. 110, Kumaran Ratnam Road , Colombo 02. Te: (011) 4728 800, Fax (011) 2440 890

Email: info@samsonint.com

Dr. D. K. Rajapaksa (Chairman / Jt. Managing Director)

Mr T. K. Bandaranayake

Mr D. G. P. S. Abeygunawardana (Director/ General Manager)

Mr D. D. A. Rajapaksa (Jt. Managing Director)

Mr. D. C. J. Rajapaksa
Ms. I. Malwatte
Mr. D. N. S. Rajapaksa

Mr T. K. Bandaranayake (Chairman)
Ms. I. Malwatte

Ms. I. Malwatte (Chairperson)
Mr T. K. Bandaranayake
Mr D. D. A. Rajapaksa

Mr T. K. Bandaranayake (Chairman)
Ms. I. Malwatte
Mr D. D. A. Rajapaksa

P W Corporate Secretarial (Pvt) Ltd. No. 3/17, Kynsey Road, Colombo 08. Te (011) 4640 360

SAMSON INTERNATIONAL PLC  Annual Report 2021/22
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CORPORATE Information (Contd...)

Factories
Galle Factory

Kalutara Factory

Baddegama Factory

Parent Company

Auditors

Bankers

Tax Registrations

VR T W, W T, W T

Corporate Office

Akuressa Road, Bogahagoda, Galle.
Te (091) 3094 469-72, Fax (091) 2224 036, Email: info@samsonint.com

No. 57/B, Fullerton Industrial Zone, Nagoda, Kalutara.
Te (034) 5622 688, Email: info@samsonint.com

Gilcroft Estate, Kiribathwila, Ampegama, Baddegama.
Te (091) 3094 469-72, Fax (091) 2224 036, Email: info@samsonint.com

DSI Samson Group (Pvt) Ltd.
Messrs Edirisinghe & Company, Chartered Accountants, No. 45, Braybrook Street, Colombo 02.

Hatton National Bank DFCC Bank Nations Trust Bank
Bank of Ceylon Commercial Bank  Seylan Bank
People’s Bank

Value added Tax No/ Income Tax No:114049387-7000
Nation Building Tax No: 114049387-8000
Economic Service Charges Tax No:114049387-9000

Contact Details:

Finance Manager

Samson International Plc, Akuressa Road,
Bogahagoda, Galle.

Tel (091) 3094469-72,

Fax (091) 2224036,

Email: info@samsonint.com




CORPORATE

Milestones

Samson International Plc has been on a journey in reaching and maintaining high standard and marked
many milestones and achievements in the past 34 years. These have been analyzed below in the areas of
Investments & Acquisitions, Product Certifications and Awards Won.

Year Investments Product Certifications Awards won
& Acquisitions

1988/89 Incorporated as a
private Company

1992/93 Became a public quoted

Company
1994/95 Received the first “ ISO 9001: 1994
certificate” among the rubber-related
product manufacturing companies
in Sri Lanka.
1995/96 Produced hot water bottles with the

British Standard (BS 1970:2006)
and TUV Certification.

2007/08 Invested in the first
Microwave continuous
line machine in Sri Lanka

2009/10 Purchased all assets of
Aksel (Pvt) Ltd.,Kalutara
which produced

rubber mats.

2011712 Received the Gold
Award from the
NCE for the
first time.
e SAMSON INTERNATIONAL PLC ~ Annual Report 2021/22
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CORPORATE milestones (Contd...)

Year Investments Product Certifications Awards won
& Acquisitions

2012/13 Received the Gold
Award from the
NCE for the second
consecutive year.

2013/14 Received the Silver
Award from

the NCE and also
Business Excellence
Silver Award from
the NCC for the
first time, when the

Company
celebrated its Silver
Jubilee.
2014/15 Purchased assets of Received the “ ISO 9001:2008
Okta PVC Lanka (Pvt) Ltd., | certificate” for PVC pressure pipes.
Baddegama which
manufacture PVC products.
Issue of bonus shares on
1: 10 to shareholders
2015/16 Produced products with FSC™ (FSC™ Received the Gold
C134777) Certification. Award from NCE

and five other
merit awards.

2016/17 Received Code of Conduct in Business Received Gold
Social Compliance Initiatives (BSCI) Award from NCE
certification on Social Responsibility. for the second

consecutive time
and nine other
awards including
the top ten CNCI
Awards.

SAMSON INTERNATIONAL PLC  Annual Report 2021/22 e



CORPORATE milestones (Contd...)

Year Investments Product Certifications Awards won
& Acquisitions

2017/18 Received ISO 9001: 2015, 14001:2015 Received the Gold
Environmental Management Systems Award from the
and 50001:2011 Energy Management NCE for the third
System. consecutive time

and five other
merit awards.

2018/19 Award from the
NCE for the fourth
consecutive time
and Silver award at
the Annual report

competition.
2019/20 Acquisition of an exclusive Received Gold
dealership with a Malaysian Award from the
manufacturer for PVC tap NCE for the fifth
product range. consecutive time

and Gold award at
the Annual report
competition.

2020/21 Received a Gold
Award from the
NCE for the sixth
consecutive time
and also received a
special award as
the Best Performer
in Research and
Development

Activities
2021/22 PVC segment recorded its Received a Gold
first Rs. 1 Bn turnover award at the

Annual report
competition and
also received a
special award as
the Best Ethical
Trading Exporter.

NCE — National Chamber of Exports CNCI - Ceylon National Chamber of Industries
NCC — National Chamber of Commerce
I SAMSON INTERNATIONAL PLC ~ Annual Report 2021/22
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MONTHLY

Operational Highlights - 2021/22

2021

o April
— Started in-house mixing (Backward Integration).

e May
- Appointing new distributors for Samson Rubber
branded products throughout the country.
- Board proposed a dividend of Rs. 2.00 per share for
the year ended 31st March 2021.

e June
— Held our 29th AGM by way of electronic means on
30th June, 2021.

e July
— Organizing first Covid vaccination to 5000 villagers in
the factory premises.

e August
- Organizing second Covid vaccination to 5000 villagers
in the factory premises.

e September
- Invested Rs. 105 Mn for a Solar project in Galle factory
with another investor.

e October
— Planted 2600 cinnamon and other plants in Galle
factory premises.

¢ November
— Purchased 13.5 perches land neighboring to the Galle
factory

e December
— Recorded first Rs. 1 Bn turnover for the PVC segment
— Organizing Covid booster vaccination to 5000 villagers
in the factory premises.

SAMSON INTERNATIONAL PLC  Annual Report 2021/22
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2022

e January
— Received a Silver Award from the National Chamber
of Exporters of Sri Lanka on 21st January 2022 and a
special award for the Best Ethical Trading Exporter.

e February
— Obtained a special recognition from the Institute of
Chartered Professional Managers of Sri Lanka for the
Best Management Practices being back to business in
the new normal.

e March
— Increased Mill capacity to meet the increased demand
- LKR Depreciated against USD from 203 to 300.

ONE BILLION
SALES ACHIIVERS

Recording first Rs. 1 Billion turnover from PVC segment

Installation of Solar panals




AWARDS
Won

Key Performance Indicators 2021/22

4 é é é
08 02 04 49
No of NCE Gold No of Annual Total No of Total No of
Awards received Report Gold Special Awards Awards received
so far Awards received received so far so far

Awards received covering every sphere of business

“We received Best Ethical Trad/'ng Exporter exploit overseas customers and to further streamline current
Award from NCE this year...” operational systems and procedures. The number of awards

amson International Plc received many awards and e AR L A o il astSt years are as

- : . follows.
Scertn‘lcatlons covering every sphere of business. We

use these awards and certifications as a marketing tool to

B SAMSON INTERNATIONAL PLC  Annual Report 2021/22



AWARDS won (Contd...)

Name of the Award

Number of awards

received

1 NCE Export Award 17
2 National Business Excellence Award 05
3 CNCI Achiever Award 03
4 Sri Lanka National Quality Award 03
5 National Quality Circle Award 02
6 Social Dialogue and Workplace

Cooperation Award 04
7  Annual Report Award/Certification 08
8 National Productivity Award 01
9 National Cleaner Production Award 01
10 Presidential Environment Award 01
11 Presidential Export Award 02
12 Social Media Campaign Award 01
13 Best Management Practices award 01

Total 49

Details of the Awards Won in the Past:

1) NCE Export Awards:

(in the category of agriculture value- added sector from the

National Chamber of Exports)

Export Awards 2021 —  Silver Award

Special award 2021 — The Best Ethical Trading
Exporter

Export Awards 2020 - Gold Award

Special award 2020 — Best Performer in

Research and

Development Activities

Export Awards 2019 - Gold Award
Export Awards 2018 - Gold Award
Export Awards 2017 - Gold Award
Export Awards 2016 — Gold Award
Export Awards 2015 - Gold Award
Export Awards 2013 —  Silver Award
Export Awards 2012 - Gold Award
Export Awards 2011 — Gold Award
Export Awards 2010 —  Silver Award
Export Awards 2007 —  Silver Award
Export Awards 2006 —  Silver Award
Export Awards 2005 — Bronze Award
Export Awards 2004 —  Silver Award
Export Awards 2003 —  Silver Award
Export Awards 2002 —  Silver Award

SAMSON INTERNATIONAL PLC  Annual Report 2021/22
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We have received 17
NCE awards of the

34 years of existence of

our Company

Receiving Silver award from NCE

2)

3)

National Business Excellence Award:

(in the category of medium manufacturing Sector from the

National Chamber of Commerce)

National Business Excellence Merit Award in 2017
National Business Excellence Merit Award in 2016
Excellence in Global Reach Award in 2016
National Business Excellence Merit Award in 2015
National Business Excellence Award- Runners-up
Award in 2014.

CNCI Achiever Award:

(in the category of extra-large manufacturing sector from

the Ceylon National Chamber of Industries)

CNCI Browns Provincial Award and Merit National
Award in 2017

CNCI Top Ten Award and Browns Provincial Award in
2016

CNCI Merit Award in 2015



AWARDS won (Contd...)

4) Sri Lanka National Quality Award:
(in the category of large manufacturing sector from the Sri
Lanka Standards Institution)
e Merit Award in 2019
e Merit Award in 2016

e Certificate of Commendation in 2015

5) National Quality Circle Awards:

(from the Sri Lanka Association for the Advancement of

Quality and Productivity - SLAAQP)

e SIL Sinha and Silent teams Participated National Quality
Circle Convention on 12th August 2018 and won two
Silver Awards.

e Further, SIL Sinha Team Participated National Quality
Circle Convention on 14th June 2017 and won a
Bronze Medal while by participating Inter-Company
Quality Circle Competition on 16th June 2017 and

received a Merit Award.

6) Social Dialogue and Workplace Cooperation Award:
(in the category of medium manufacturing sector from the
Ministry of labour)

e Merit Award in 2019
e Merit Award in 2017
e Merit Award in 2016
e Merit Award in 2015

7) Annual Report Award/Certification:
(in the category of manufacturing Companies turnover up
to Rs. 5 Bn from the Institute of Chartered Accountants)
e Gold Award -2021
e Gold Award -2019
e Silver Award -2018
e Certificate of Compliance-2017
e Certificate of Compliance - 2016
e Certificate of Compliance - 2015
e Certificate of Compliance - 2014
e Certificate of Compliance — 2013

e

=F

L‘i ’:.r.rf! i
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Gold award for the Annual Report

8) National Productivity Award:
(in the category of Manufacturing sector — Large Scale)

e Certificate of Commendation - 2019

9) National Cleaner Production Awards:
(in the category of Manufacturing Large — Rubber Industry)
e Bronze Award - 2019

10) Presidential Environment Awards:
(in the category of Rubber Based Products Industries)

e Certificate of Commendation - 2019

11) Presidential Export Award:
Received in 1996 and 1997

12) Social Media Campaign Award:
(in the category of Automotive & other Industries from Sri
Lanka Institute of Marketing)
e Bronze SLIM DIGIS Award — 2018

13) The Best Management Practices being back to
business in the new normal Award:
(from the Institute of Chartered Professional Managers of
Sri Lanka)

e  Special recognition Award - 2021

SAMSON INTERNATIONAL PLC  Annual Report 2021/22
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AWARDS Won (Contd...)

14) Awards received by the Managing Director:
e Dr. Kulatunga Rajapaksa was awarded with
an honorary Doctorate from University of Sri

Jayewardenepura in December 2019 on his

contribution to the growth of DSI Samson Group and
to the Sri Lankan business community.

e Managing Director Mr. Kulatunga Rajapaksa received
“Sri Lanka Entrepreneur of the year (hall of fame)
Award” from the Federation of Chamber of Commerce

and Industry of Sri Lanka, on 11th December, 2017.

Receiving an award for the Best Management Practices

The details of four special awards received by the Company are as follows.

Special Award Area Given by Year

1. The Best Ethical Trading Exporter. Management National Chamber of Exporters 2021

2 Best Performer in Research and

Development Activities Research and Development National Chamber of Exporters 2020

3 Excellence in Global Reach Award Marketing National Chamber of Commerce 2016

4 CNCl Top Ten Award Management Ceylon National Chamber of Industries 2016
SAMSON INTERNATIONAL PLC  Annual Report 2021/22 TGRS
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CHAIRMAN 5

Review

Company received an award for the Best Ethical
Trading Exporter and a Silver award for overall
performance from NCE and also a Gold award for
the Annual Report from CA Sri Lanka for the second

consecutive time.

It is my pleasure to present the Annual Report of Samson
International Plc for the year ended 31st March 2022,
which is our 34th financial year. As you are aware, our
Company was incorporated in 1988. During this 34 years,
Samson International Plc has been earning foreign exchange
from exports and is providing job opportunities to especially

neighbouring villagers through value addition.

Despite facing several challenges in the current business
environment, our performance improved during the year under
review, with our efforts to achieve operational excellence and
continues sales growth. I'm pleased to inform you that the
Company recorded the highest turnover this year too. The
turnover for the current financial year is Rs. 2.8 Bn as against
Rs. 2.2 Bn in the previous year resulting an increase of 32%.
We have been obtaining continuous sales growth during last
four years. We could achieve this sales growth in the mix of
Corona pandemic. The profit before tax for the year is 99 Mn.
as against Rs. 108 Mn in the previous year. The Company

had an adverse impact from the increase in rubber prices and

freight charges, exchange losses and increase in finance costs.

I'm happy to see that the Company has achieved a tremendous
growth in Certification for Forest Stewardship Council TM
(FSCTM C134777) - Chain of Custody products by introducing
several new products to the European market. It is also noted
that there is a significant growth in both export and local sales.
The Company stepped in to expanding the local market with
the rubber-related products by appointing distributors and
dealers throughout the country and promoting Samson-Rubber
brand. The Company will continue to exploit all opportunities

SAMSON INTERNATIONAL PLC  Annual Report 2021/22
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CHAIRMAN S Review (Contd...)

arising in the control and resistance of Chinese products in the
export and local market which resulted from the recent corona
epidemic. We continue to practice ethical trading and give the

top priority in all markets we operate.

Awards

As an accolade to the company’s bullish approach as an
exporter and strong presence in the Rubber-related product
sector in the global market, Samson International Plc received
a Silver award from National Chamber of Exports of Sri Lanka
this year having received a Gold award for six consecutive
years. We also obtained a special award as the Best Ethical
Trading Exporter this year. We also received a special award for
the Best Performer in Research and Development Activities last
year from National Chamber of Exports of Sri Lanka. We also
obtained a special recognition from the Institute of Chartered
Professional Managers of Sri Lanka for the Best Management

Practices being back to business in the new normal.

Further, we received a Gold award for the Annual report from
the Institute of Chartered Accountants of Sri Lanka for the
second consecutive years. The annual report of an organization
is a yardstick to measure achievement of predetermined
objectives and targets within a period of one year. Annual
Report has immensely helped us to promote transparency,
social responsibility and corporate governance amongst
corporates. Recognizing this effort of Samson International,
the Company was honoured with the Gold award in the
‘Manufacturing Companies’ (Turnover up to Rs. 5 billion)
category at the recently concluded 56th Annual Report Awards
competition. I’'m sure that Samson International PLC could
Reach Gold in all we do and maintain it which is the theme of

this year’s annual report.

Operational Review

The operational matters have been explained in detail under
Jt. Managing Directors’ Operational review on page 30
Further, Corporate Governance, Risk Management, Report of
the Directors and Ten-year Financial summary are on pages
116,139 and 204 respectively.

SAMSON INTERNATIONAL PLC  Annual Report 2021/22
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Awards received from NCE during last seven years

Dividends

The Board of Directors decided to recommend a dividend of Rs.
2.00 per share in the year under review. (Last year - Rs. 2.00

per share)

Appreciation

| would like to especially thank our invaluable and loyal
customers for the continuous support given and the Board of
Directors for their visionary guidance and the management

& every employee of the Company for the dedication and
commitment extended to the Company. | would also like to
thank specially our bankers and all suppliers for the support
given in the midst of difficult time of Corona pandemic.

We at Samson International Plc sincerely thank all shareholders
and other stakeholders as this could not have been achieved

without your continuous support in this difficult period.

We assure them of a bright and better future.

C

Dr. D. K. Rajapaksa

Chairman/ Jt. Managing Director

Colombo
23rd May 2022




JOINT MANAGING

Directors Operational Review

“Recorded the highest turnover for four consecutive
years in the midst of difficult time ..."”

It is a pleasure to inform you that the Samson International
Plc recorded the highest turnover for the four consecutive
year and it is Rs. 2.8 Bn in the current financial year as
mentioned in the Chairman’s Review. This year, we could
increase turnover from Rs. 2.2 Bn to Rs. 2.8 Bn recording an
increase of 32%. This achievement was due to diversification

of our products in rubber and PVC sectors.

Annual Turnover
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The export growth is 33% was achieved by increasing value
addition together with product diversification and efforts taken
by the marketing department to increase the selling prices due
to cost increases in raw materials and logistics. There were
many new products we introduced to the export market this
year and we would have a greater growth in the near future.
We introduced many FSC related products for the European
market and it is progressing well. It is remarkable to achieve
current sales growth even without taking part in overseas
exhibitions during the Corona pandemic period. We could

also increase the PVC turnover in all the provinces in Sri Lanka
including North. Samson International Plc could continuously
achieve this remarkable turnover growth in the midst of Corona
pandemic, depreciation in currency and increase in resin prices.
Rubber is the major raw material for rubber-related products
and imported resin is the major raw material for PVC products.
As many other Companies around the world, year 2021/22
has been a challenging financial year for the Company due

to the unexpected spread of COVID-19 pandemic prompting
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us to make many changes to our regular work arrangements.

It has posed us to reevaluate many aspects of our work,
workforce, and workplace, while also presenting new risks and
opportunities. Samson International Plc maintained a positive
outlook throughout the astonishingly challenging financial year.
The Company managed to record its highest ever turnover of
Rs.2.8 Bn during the year and recorded a profit of Rs. 99 Mn in
spite of having many issues during the Corona pandemic. We
adhered the guidelines given by health authorities strictly and
monitored it regularly.

There have been many issues facing rubber sector at present
such as unavailability of raw material locally, high freight
charges, delay in shipment clearance, forex shortage, energy
crises and ad-hoc labour rules. It is noted that local natural
rubber production has dropped by 40% to 75,000 tons. Due
to this shortage, exporters and manufacturers are compelled to
import natural rubber and latex for their production. Firms like
Samson International Plc who do not have adequate exports,
are facing serious challenges with inadequate forex. We also
face an adverse economic impact from ongoing energy crisis as
rubber industries have heavy users and some machines cannot
operate economically with frequent power interruption.

For the first time, we started mixing in-house and we are saving
a significant cost from it and have enhanced the operational
efficiency. Further, the capacity of both main rubber factory

in Galle and PVC factory in Baddegama was also increased by
investing in machinery and stores buildings.

We have strengthened our research and development and
continue to obtain professional services from universities and
related government institutions. Despite extremely challenging
industry conditions, both globally and locally, the Company
adopted a long-term view of value creation, investing in
innovation, automation, people and its infrastructure. New
product development is an ongoing process and is a result of
the collective effort of the R&D and marketing teams. During
the year we developed nine (previous year - twelve) new
products in to the overseas and local markets (Please see page
112). We invest more than Rs. 30 Mn per annum on Research
and Development (R&D) activities, which is around 1.5% of our
turnover.
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We couldn’t participate in local and foreign exhibitions this
year for seeking new customers. At present our products are
available in 33 out of 194 countries and we will pursue to
increase our presence further.

ISO 50001 for Energy Management System, I1SO 14001

for Environmental Management assert the economic,
environmentally, and socially sustainable business practices

of Samson International. Special awards for the Best Ethical
Trading Exporter this year and Best Performer in Research and
Development Activities in the previous year were received from
National Chamber of Exports of Sri Lanka. We have enjoyed ISO
status for rubber since 1994 and we are the first rubber-related
product manufacturing Company to receive the ISO 9001:1994
Quality Management Certificate. We also received the British
Standard (BS 1970:2006), TUV Certification and FSCTM (FSCTM
C134777) Certification for our products. All raw materials

used to manufacture our products conform to the “REACH”
regulations of Europe. The Company was awarded the BSCI
International Certificate following an evaluation of social
responsibility and adherence to international and local laws.

During the year under review, we did not focus on major
investments like in the previous year. We were controlling

the gearing of the Company during this Corona pandemic
period. We did not terminate any single worker due to the
decrease in business volume during this period. In the month
of December, salaries of executives were reviewed and gave
additional increment due to the high cost of living. Further, we
gave the highest increment for the staff and workers this year
irrespective of the profit and gearing levels.

In the previous year, we invested Rs. 41.2 Mn in Buildings and
Rs. 144 Mn in Machinery. This was a right decision we took.
If we are going to invest the same in the current financial year,
we may have to incur the double of this amount in the current
economic conditions.

Future

We also intend to continue aggressive promotions through
electronic media for our products for the local market.
Therefore, we could expect a greater turnover in the near
future.

Meanwhile, R&D has helped us to keep businesses afloat and
we will continuously invest in it. As European market exerts
pressure on lower prices, we should look for alternatives in

Asian, Middle-east and African markets.
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In keeping with the government policy towards renewable
energy, the Company is in the process of investing Rs. 105

Mn for solar roof project with the assistance of Sunpower
Renewables (Pvt) Ltd. This is expected to generate capacity of
751 kW with a monthly income of Rs. 1 Mn. We planted 2600
cinnamon and other plants in our factory land this year.

We urge Government intervention to ensure sustainable
growth in this difficult period. It is suggested to provide freight
rebate and slash fuel duty to encourage exporters. A remittance
incentive scheme to exporters could also be established.

Our effort is to further strengthen our operation, export
market, financial management, achieving optimal cost structure
and risk management in order to Reach Gold which is our
theme of the Annual report this year. We will continue to
expand our production capacity to meet the emerging demand
for our products. We will provide all training requirements
including overseas as done in the past after the country reaches

the normalcy from Coronavirus.

We maintain excellent rapport with our neighbours and
villagers which seems to be constructive and improving every
year. Further, our focus is on contributing to the welfare of
rural communities by offering them many more employment
opportunities, uplifting their living standards and organizing
Corona vaccination for them in our factory premises. Every year
we donate rice from the harvest of the Company paddy field to
Samurdhi beneficiaries in Bogahagoda.

We would like to thank all the members of management
and every employee of the Company for their dedication and

commitment to the Company during the year.

D. D. A. Rajapaksa
Jt. Managing Director

D. K. Rajapaksa
Chairman/ Jt. Managing Director

Colombo
23rd May 2022




PROFILES

of the Directors

The Profiles of the Board of Directors of Samson International Plc as at 31st March 2022 are as follows.

01.Dr. D. Kulatunga Rajapaksa
PhD (H.C.) University of Sri Jayawardenapura
D. Litt University of Westminster
B. Sc (Hons) University of Peradeniya )
Chairman/ Jt. Managing Director -
Appointed to the Board on 14th October 1988 (since the inception) b

Skills & Experience b, |
Dr. Kulatunga Rajapaksa was the former Chairman and the Group Managing Director of DSI Samson Group (Pvt
Ltd. He has over 59 years of experience in the manufacture of footwear and rubber products.

Other Appointments

He has served as a Council Member of several universities and is a past president of the National Chamber of
Exporters of Sri Lanka and also of the Sri Lanka Association of Manufacturers and Exporters of Rubber Products,
Sri Lanka Footwear & Leather Products Manufacturers Association and a Director of the Mawbima Lanka
Foundation.

Dr. Kulatunga Rajapaksa was awarded with an honorary Doctorate from University of Sri Jayewardenepura
in December 2019 on his contribution to the growth of DSI Samson Group and to the Sri Lankan business
community.

Number of shares held in the Company
11,159 shares

02. Mr. Tissa K. Bandaranayake
B.Sc. (Cey), FCA
Independent, Non - Executive Director
Appointed to the Board on 31st March 2009

Skills & Experience 3
Mr. Tissa Bandaranayake has many years of commercial and professional experience and was a Senior Partnerof
Ernst & Young from where he retired after 27 years, having serviced a large portfolio of clients, both local and
multinational in various industries. Mr. Tissa Bandaranayake is a past Chairman of the Audit Faculty of the Institute
of Chartered Accountants of Sri Lanka. He was the Founder Chairman of the Quality Assurance Board established
by the Institute of Chartered Accountants of Sri Lanka and served in that capacity for several years.

In recognition of his contribution to the accountancy profession, the commercial sector and the community over
the years, Mr Bandaranayake was admitted to the Hall of Fame of the Institute of Chartered Accountants of Sri
Lanka.

Other Appointments

He currently serves as a Director in Overseas Realty (Ceylon) Plc , Renuka Foods Plc, Renuka Holdings Plc, Micro
Holdings (Pvt) Ltd., Harischandra Mills Plc, Brown & Company Plc and Nawaloka Hospitals Plc. He also serves as a
consultant to the Board of Directors of Noritake Lanka Porcelain (Pvt) Ltd.

Board committees

Audit Committee

Related Party Transactions Review Committee
Remuneration Committee

Number of shares held in the Company
Nil
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03.

Mr. D. G. Priyantha S. Abeygunawardana
MBA, LLM, LLB, FCA, FCMA, FCCA, MCIM, Attorney-at -Law
Director / General Manager

Appointed to the Board on 08th August 2013

Skills & Experience

Mr. Priyantha Abeygunawardana is a triple-qualified Accountant holding the fellowship of CA, CIMA,
ACCA and also an Attorney-at-Law. He obtained his LLB degree from the Open University of Sri Lanka and
took his oaths as an Attorney-at-Law in 2004, having passed the requisite examinations held b<ns1:XMLFault xmlns:ns1="http://cxf.apache.org/bindings/xformat"><ns1:faultstring xmlns:ns1="http://cxf.apache.org/bindings/xformat">java.lang.OutOfMemoryError: Java heap space</ns1:faultstring></ns1:XMLFault>